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Army Facility Strategy (AFS) Project Guidance
Fall 2002

1. This enclosure provides guidance on project submittal for the AFS Program in the FY
20052009 Program Objective Memorandum (POM).

2. The Active Component facility types (in alphabetical order) in the AFS are shown
below. Facility types shown in subparagraphs a, b, c, and e are base support projects
and are to be prioritized and programmed through the Installation Management Agency
(IMA). Trainee complexes are mission unique facilities and should be prioritized and
programmed through their respective Major Commands (MACOMs).

a. Chapels, Category Code (CC) 73017

b. Fitness Facilities, Facility Category Group (FCG) F74028

c. General Instruction Buildings, FCG F17120

d. Training Complexes, FCG 72181, and CC 72121

e. Vehicle Maintenance Shops, FCG F21410,  and Organizational Parking (FCG
F85210)  that directly support vehicle maintenance shops

3. The Army plans to bring the Facility Strategy facility types listed above to a C-l
quality rating and a C-2 quantity rating in the Installation Status Report (ISR).
Accordingly, your Facility Strategy projects must fully address (to the maximum extent
possible given the time constraints) your renovation/replacement and new construction
projects (both Military Construction, Army (MCA) and Operations and Maintenance
(OMA)) for these facility types. Guidance is to concentrate on renovating/replacing
existing facilities before building new (adding more square footage to the Army
inventory). We intend to identify the AFS requirements as Military Construction
(MILCON) and if significant funding is obtained in the POM 05-09  process, then we will
re-program some of these funds to Operations and Maintenance (O&M) in later POMs.

4. The other facility types covered under the strategy (National Guard Readiness
Centers, F17180;  and Army Reserve Centers, F17140  and 17142) will be prioritized and
programmed by the National Guard and Army Reserve respectively.

5. Guidance on completing DD Form 1391 documentation for Army Facility Strategy
MCA projects is the same as the normal MCA revitalization program. Detailed cost
estimates need to include contingency costs (5% of project costs) and be in FY06
dollars. A DD Form 1391 Front Page is needed for each AFS OMA project. All AFS
restoration and modernization projects should be scoped, as a minimum, to bring a
facility or facilities to a “green” condition according to ISR standards. The total number
of projects identified for each facility type per each installation should not exceed what is
needed to achieve an overall installation C-l rating for quality and C-2 rating for quantity
for that facility type.

6 . Headquarters, Department of the Army (HQDA) prioritization of facility types will
follow the guidelines and criteria set by the Facility Strategy Working Group (FSWG)
(October 2000) and in coordination with the HQDA staff proponent for each facility type.
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AFS projects will be presented at the annual Project Review Board (PRB) for information
only.

a. To allow for a balanced execution of the AFS program, where facility types (as
funding levels will allow) are improved continuously over the entire length of the
program, the following steps will be taken by OACSIM upon receipt of your integrated
revitalization and AFS list:

(1) The AFS projects will be separated from the revitalization projects.
(2) The AFS projects will be further sorted by facility type (see paragraph 2 above)

and your relative priority order of projects within the facility type will be
maintained.

(3) The HQDA proponent for each facility type will review his/her respective facility
type sorted project list (step (2) immediately above) and concur with relative
ranking and/or make adjustment as required.

(4) The HQDA G3 will approve the AFS priorities.

b. The HQDA approved sorted facility type lists (steps (3) and (4) immediately
above) will be used to develop the AFS portion of the POM0509  FYDP. By ensuring
equitable execution (as funding allows) of facility type projects across the AFS program
timeframe, some projects may be funded above a different facility type project that had a
higher priority in the integrated list submitted to OACSIM.


